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Abstract

The objectives of this research aimed; 1) to study context and employee competencies on
creating competitive advantage of commercial bank of Thailand service in upper north area preparing
for ASEAN economic community and 2) to study core competency, sub-competency and guidance for
employee development on creating competitive advantage of commercial bank of Thailand service in
upper north area preparing for ASEAN economic community. This research was qualitative and
quantitative method. The population was 3,740 employees of commercial bank of Thailand in upper
north area, including 8 provinces such as Chiang Mai, Chiang Rai, Phayao, Phrae, Lamphun, Lampang,
Mae Hong Son and Nan. The sampling was 361 employees of commercial bank of Thailand where
located near border countries. The instrument was survey questionnaire. Quantitative questionnaire was
analyzed data by frequency, percentage, mean (X), standard deviation (S.D.), used Likert Scales to classify
the rating scales questionnaire, analyzed and classified an average by using standard criteria in order
to compare with the quantitative questionnaire result, according to Best (cited in Suchitra
Boonyarataphan, 2003, p. 120). The result found that; the importance context of the employee
competency development through services were political knowledge, AEC Regulations, ASEAN
Languages, AEC Laws and Technology Rules. The core competencies that employees should have;
good performance, good messenger, service mind, following up, well-operation management, self-
sacrifice, focus on achievement motivation, reliability, service in a time and good relationship. In case
of sub-competencies, they should evaluate and analyze economy situation, social situation and
political problems and overall problems in order to create an employee competency development
plan, know organization’s vision, mission, and goal very well, be good leaders and good personality
were also important. The core competencies for management competency, the manager should have
a visioning, realize AEC information, matching the right people to the right jobs, able to control any
risks, able to communicate with customers, good management, know and able to analyses AEC
economy situation. In case of sub-competencies, the manager should make vision, mission and goal
related to AEC efficiently, able to inform job objectives to others, support the employees to learn
more about AEC, realize the employee pros and cons, suggest and support them, and also give chances
to show their work potential. According to the results, there were 6 ways to develop an employee
competencies. 1) Language and communication 2) AEC information 3) Service with sell 4) Cultivating

good moral traits 5) Leadership skill and 6) Cooperation and teamwork.

Keywords: Competencies, Development guidance, Personal, Thai Commercial Bank Service
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